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in Upper Burma, and would not be in immediate competition with the Irra-
waddy waterway. I would prefer keeping it as a State railway, but, as perhaps
the Secretary of State might object to further borrowing by the Government
of India on account of railway construction, it might be necessary to call in
the aid of a guaranteed company, transferring to it the existing State lines in
Lower Burma. I have authorized the Chief Commissioner to commence
the survey of the probable course of the line from Toungoo to Ningyan
(Pyinmana). This can be undertaken at once, as that part of the country is
how quite orderly. I should be ready to offer reasonable concessions to any
company that would construct a steam tram-line from the river to the Palace
at Mandalay. The transport of stores over the four miles of intervening
road would be greatly facilitated by such a line, and the local traffic would
probably make it pay. The line would eventually have to be made over to
the Railway Company when the railway is opened to Mandalay.

I have arranged that the regular survey of Upper Burma shall be taken
in hand as soon as the pacification of the districts is  sufficiently  advanced.
It is important also to arrive at an early estimate of the value of the mineral
wealth of the country, and an officer of the Geological Department   will be
placed at the disposal of the Chief Commissioner for this purpose.   Meantime,
I have submitted -to the  Secretary  of  State  Mr. Bernard's proposal that
the Ruby Mines  should be  made over to the firm of Gillanders,  Arbuth-
not & Co. on a three-year lease, on condition of their paying to us the annual
revenue of two lakhs of rupees which the mines are estimated to have yielded
to the former Government.1    This firm undertakes to employ native agency,
to import machinery and to allow a full inspection of their working, books, and
accounts.   Under these arrangements we shall, at the end of three years,
have a good idea of what the mines are really worth and can make more per-
manent arrangements.   It is not proposed to compel the delivery to Govern-
ment of all stones above a certain size. It is believed that the only effect of this
provision under the late Government was to cause the concealment or break-
ing up of all the large stones.    The Jade Mines will, for the present, be   left
in the hands of the present lessee, a Chinaman, on the same conditions as  to
revenue and inspection of works and books.    In the earth-oil tracts the civil
officers will issue prospecting licenses to hold good for one year, and to  be
superseded thereafter by leases of limited areas for working.   Existing wells
will continue to be worked as at present, paying us a royalty.

Nearly the whole area of teak forest in Upper Burma is at present in the
hands of the Bombay-Burma Trading Corporation. The leases under which
they hold are of the ;.most vague and unsatisfactory description. I am

1 Subsequently higher tenders were made    found that  further  enquiries must be

by other firms .for working these mines, the    made before- the true value of the mines

highest bid being four lakhs of rupees by     could be ascertained, and pending this

Messrs. Streeter & Co.   However,  it was    none of these tenders were accepted.